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Union Middle School Home and School Club

Position or Committee Name: MPower
Chairs:  Melissa Schwartz and Michelle Martin
School Year:  2014-2015

Background/General Information:

Please provide a description of this committee.

MPower is Union Middle School’s bullying prevention and empowerment program.  It is a terrific way to engage with UMS students, especially as there are very limited options for working with kids at middle school. You’ll have a front-row seat for getting to know many of your child’s fellow students.  Build on the momentum that Project Cornerstone has created with relevant, timely, compelling topics.  And don’t worry—you won’t be paired with your child, so there are no awkward moments!
	The time commitment (for the volunteer parents) is less than Project Cornerstone! Just a single evening kick off meeting + 5 sessions over the course of the year and 30-60 mins prep for each session. You get to decide how many groups you want to take, from 1 to 6!

        Easy-to-follow, scripted lesson plans with engaging activities are all ready for you.

        Technical support is available on the day of each training if you need it.

        You can even choose to partner with another volunteer!
There are currently 2 parents who lead and run the program but there is a heavy reliance on other volunteer parents to deliver the lessons 5 times in the year.


	List your accomplishments and what worked well this year.

MPower delivered 5 programs for each grade this year.  We touch every single student at UMS, so this program is critical for fostering and maintaining the wonderful culture of kindness that UMS has.  We also helped fund the guest speaker who was hired to address both the students and the parents.



	 No real improvements, however, we would really like to host an educational movie for boys in 2016 since we did the same for the girls in 2014.



Budget/Financial Information: 

(Please be sure to detail any and all costs for this committee including anything donated or not submitted for reimbursement. i.e. snacks, copying, decorations, etc.)

	Total Budget Allocated:
	$1,000

	Total Committee Expenses: (snacks, etc.)
	

	Total Business Expenses: 
	

	Was your budget adequate?
	Yes


	Item
	Budget
	Actual Expense

	i.e. paper
	$0
	$75

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Please detail the number of hours you and your committee members spent working on this committee:

	Activities
	Chair/Co-Chair Hours
	Committee Volunteer Hours

	Meetings
	4 hours
	6 hours with lessons plus meeting

	Materials
	8 hours (editing of lessons)
	5 hours assuming each volunteer preps an hour for the lessons

	Driving
	
	

	Planning & Development
	8 hours throughout the year
	

	Set-Up
	
	

	Clean-Up
	
	

	Other:
	
	

	TOTAL
	20 hours 
	11 hours


TIMELINE/ACTIVITIES:

Did the timeline and deadlines for your committee allow you to achieve the expected goal?  (If no, please share our views.)

	


Please attach a brief report (that follows a timeline) on the activities necessary to successfully run your committee.

August:  Meetings with both co-chairs to review lessons, get feedback from parent volunteers and make updates.  Meeting with all volunteers to kick-off the new year.
September: Lessons

October:

November:  Lessons

December:

January:  Lessons 
February:

March:  Lessons
April:

May:  Lessons
June:

July:

