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Union Middle School Home and School Club

Position or Committee Name: President
Chairs: Sherine Zaky Johnson
School Year: 2014-2015 & 2015-2016
Background/General Information:

	The President’s role on the board of directors is to provide leadership, direction and accountability to the community regarding our HSC. Overseeing all school-wide events and overseeing the school budget and parent volunteers.


	List your accomplishments and what worked well this year.

· All committees successfully accomplished fundraisers and events per budget.
· Installed 3 water bottle filling stations on campus

· Created a UMS HSC Facebook page.  It’s awesome!  We have many followers.  It’s a way for us to be more transparent and advertise our school events.   We post pictures of school teams winning championships, being in parades, Cheer competitions, you name it!  Escrip chair (Sandrine Holeman) and I are the two admins on the page.

· Created morning meetings every other month to attract other parents.  Morning meetings have become a “Q&A with ____” type meeting after a short HSC board meeting.  Some of the guests: Denise Clay (superintendent), Todd Feinberg discussing Math program at UMS, Andrew Schwab (CTO), LHS guidance counselors bridging 8th->9th grade classes, December potluck breakfast

· Successfully started a Special Projects team!  This team completes projects set at the beginning of the year between the team, the President and the Principal.  This year they completed:

· Installed Hot Water tap for the teachers

· Successful Turkey Drive for Second Harvest Food Bank in November

· Parent Speaker Series (fall and spring events)

· HSC shed clean up

· Created an Online Repository of job descriptions of all board members and committee chairs


	What improvements would you suggest for 2015-2016?
 I would continue the Special Projects team.  All other board members are over extended. This team allows parents who can give limited volunteer time the capability of being part of the board and involved in the school.  It also allows the board to accomplish things without over working the parents that do volunteer all the time anyway.




Budget/Financial Information: 

(Please be sure to detail any and all costs for this committee including anything donated or not submitted for reimbursement. i.e. snacks, copying, decorations, etc.)

	Total Budget Allocated: 
	2500 at my discretion without board approval necessary

	Total Committee Expenses: (snacks, etc.)
	

	Total Business Expenses: 
	

	Was your budget adequate?
	Budget used mostly for special projects.


	Item
	Budget
	Actual Expense

	i.e. paper
	$0
	$75

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Please detail the number of hours you and your committee members spent working on this committee:

	Activities
	Chair/Co-Chair Hours
	Committee Volunteer Hours

	Meetings
	6 hrs/monthly meeting
	

	Materials
	N/A
	

	Driving
	N/A
	

	Planning & Development
	10hrs / month
	

	Set-Up
	N/A
	

	Clean-Up
	N/A
	

	Other:
	
	

	TOTAL
	~20 hours/month
	


TIMELINE/ACTIVITIES:

Did the timeline and deadlines for your committee allow you to achieve the expected goal?  (If no, please share our views.)

	N/A




Please attach a brief report (that follows a timeline) on the activities necessary to successfully run your committee.

 July:

· Close financial books for the year – July 31st (Treasurer)

· Be sure HSC info is included in summer mailing from UMS – Membership, BLAST, Bid & Boogie, Fundraising (copies need to be provided to office prior to mailing – typically no later than August 1st)

· Check in with BLAST and Bid & Boogie to see if they are on track (President)

· Publish HSC meeting dates and new Board information on UMS website (President)

August:

· Send reminder to Board about budget meeting and HSC meeting dates (President)

· Budget meeting to plan upcoming school year budget (invite entire HSC Board, but at a minimum the President, Treasurer, Principal, and previous year’s President and Treasurer should be present)

· Update Signature Cards at Bank – current President, Treasurer, and Corresponding Secretary are on the signature cards (details on process in Treasurer’s binder)

· WEB/Registration Day –presentation to new parents and information for all parents (President, Membership, Fundraising, BLAST, Bid & Boogie, Volunteer, and Hospitality Chairs)

· Back-to-school night – President overview of HSC, budget approval, eScrip, Membership, Blast, Bid & Boogie, and other Volunteer recruitment

· Consider filing Raffle Registration Application (CT-NRP-1) if any raffles will be conducted over the school year - due by September 1st  (Treasurer)

September:

· Audit for Feb-July due – to be presented at UMSHSC Board meeting

· Engage accountant and determine timing and process for tax filings (Treasurer)

· Communicate with Board and chairs:  by-laws, budget, expense processing and money handling procedures (President, Treasurer)

· Volunteer lists should be provided to staff and all chairs (Volunteer chair)

October:

· UMS BLAST – typically first Friday in October (pending football schedule, etc.)

· Book Faire (Book Faire chair) (Timing corresponds with BLAST)

· Presentation to teachers about grant process (Vice President)

· Ensure thank you notes with UMSHSC Tax ID # go out to members who donated more than $100 during Membership drive (Corresponding Secretary)

November:

· Bid & Boogie (Sports Boosters chair)

· Membership directory should be completed and sent out (Membership)

December:

· RRF-1 Form (Annual Charity Registration Renewal Fee - California) due December 15th (Treasurer) 

· Typically December meeting is short followed by a no-host dinner/get together (President)

January:

· Form 990EZ (Tax Exempt Short Form - Federal) due January 15th (Treasurer)

· 1096 and 1099MISC Forms must be completed and sent to IRS and recipients (any person or organization the UMSHSC paid more than $600 to over the calendar year) by January 31st (Treasurer)

February:

· Nominating Committee is to be formed (Parliamentarian)

· Audit for August-January due (Auditor)

March:

· Insurance policy renews on March 16th  (Treasurer)

· Slate for following year approved by Board

· Notify teachers of deadline for expenses (suggest May 1)

April:

· Open House – Brief accomplishments for year (President) and new Board slate presented and voted on (Parliamentarian)

· Book Faire – held same week of Open House

· Review Budget to see if there is additional funding for additional expenses.

May:

· BLAST planning Meeting

· School Play 

· Teacher Appreciation Week (Hospitality chair)

· Send out congratulations to new Board and invite to June Board meeting (President)

· Determine dates for HSC meetings (first Tuesday of every month – Sept through June – adjusted for holidays and breaks)

· USD Calendar meeting (President, mPower, BLAST, Bid & Boogie, Book Faire, 8th Grade Dance)

· 6th Grade Parent Night (President, mPower, Bid & Boogie, BLAST, Volunteer forms)

· 8th Grade Grad Night (late May or early June)

June:

· Final Board meeting for school year—include incoming Board and hand-off binders, thank you to departing Board members, typically have a host or no-host get together afterwards

· Set date for summer budget meeting

· File Non-Profit Raffle Report (CT-NRP-2) if any raffles were held over the school year – due by October 1st (Treasurer)

Ongoing President responsibilities:
· Check HSC mailbox regularly

· Prepare for monthly Board meetings (reminders, agendas, review of open items)

· Respond to member and staff requests

· Participate on District committees if invited/as appropriate

· Delegate tasks and check-in with Board members regarding status of their action items
