Union Middle School
Home and School Club meeting
March, 3, 2016
Attendees: Sherine Johnson, Kristi Haftorson, Rama Nemani, Jannette Adams, Doug Evans, Gretchen Gabriel, Maureen Currie, Terri Stromfeld, Todd Feinberg, Alexis Hoekstra, Drew Doblar
Called to order 6:35
Introductions; question was “what did you give up anything Lent?”
G. Gabriel motioned to approve minutes with M. Currie’s edits; Doug seconded; motion approved unanimously
T. Stromfeld presented the LCAP highlights. There is a committee meeting 5 times during the school year to improve our district; student achievement, school climate, absenteeism (98% attendance), student engagement, course access (common core ), maintenance (facilities), technology infrastructure, highly qualified teachers, and parental involvement  are all areas that are explored and are part of the LCAP. She is seeking input on three areas; Conditions of Learning, Engagement, Pupil Outcomes, then that input will be put into the new LCAP which then goes to the district and then to the state for review and approval. Attendees put their ideas and thoughts onto post-it notes for her to take away.
Treasurer Report
Revenue increase of  %560 because of company matching from memberships.  Expenses were $ 5,400; $1,800 in grants being spent and the music boosters spent $1,900. HSC spent money on admin and 1099 prep so net assets are down about $4,800. All teachers’ receipts are due 4/1 for grants or money goes away. Estimate that we will have $9-10K left over because they won’t spend all their grant money. Conversation about Amazon Smile and the small amount of payments coming in; there is a general opinion that December should have been more money.
Old Business 
Nominating committee: S. Dobner is Chair and there are lots of good names for the difference officers. The executive board has to vote on nominated board for 16/17 board which is presented at the open house.
New business
Bond Update: Sharon Serrano reported that of the current $30 million, we have received $11M which had been used for school security (cameras, gates and fences) parking lots, painted a couple of school, painting of other schools coming; technology was $8M. When plans were made the proposed budget was $350M which included money to be coming from California State.  That has changed and now we will only going to get $120M (in chunks). The District is going to come to the schools to take input from parents. Union needs expanded gym/turf fields/track
Elementary schools are have Gold Ribbon visits in march in running to be awarded “Gold Ribbon” designation
Audit report attached.
Sports Boosters:  They are just spending money now to offset costs of different athletic programs and  developing more ideas to raise funds to complement bid and boogie.
Blast: finding dates
Membership: Dartmouth used  www.wildapricot.org to run their membership drive; able to continue to use to send updates and announcements. K. Haftorson has used wildapricot in the past and there are some potential security concerns. They also gave incentives for certain levels of company matching when they can prove that the matching application has occurred. Dartmouth hadn’t had a drive in the past so really put a lot of effort into it and it was very successful.  Union is going to look at some of these ideas to increase donations for next year. 
Graduation: permissions slips are out. Fundraising is in process using both a mixed bags sale and a photo session for Mother’s Day, dining nite outs have been set, all committees are up and running and making plans. There may be a change in location of graduation which may affect the party setup.
Hospitality: St. Patty’s  lunch is going to happen
Drama: 2 casts because of volume of participants. Extra show will also be presented.
Special reports: online google respository is all set to go with job descriptions; shed cleanup is done. Online handbook created that shows everything in the shed, where it is, etc. All special projects are complete.
No student or teacher report
Principal report: picked up the “schools to watch” plaques, awaiting correct version; 8th grades talks about fun stuff that is coming and behavior expectations. Bad choices equal consequences. Spaghetti straps are allowed this year at the grad dance. Hiring 1.5 new people plus some movement within staff so some hiring coming. Everything just moving along; spring challenges haven’t hit too hard yet.
There was a teacher negotiations discussion; the groups was told that there is information on the district website re a joint communique for community review.
[bookmark: _GoBack]Next meeting needs to approve the slate of board members. Just a short meeting before March 30th open house will serve as April’s meeting. May’s meeting will talk about spending any extra funds available. Because of quorum issues, we will approve the board slate thru email. Next meeting on April 14th might be rescheduled maybe offsite.
Meeting adjourned 8:07
 
